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Exploring our new clinical
vision: Population health
We’ve been working on Our Healthy
Future for more than one year now and our
clinical vision for the next 20 years is taking
shape. In March we published a summary of
our clinical vision called ‘On the Road to the
Future’ , which was emailed to everyone at
HHS, with hard copies now being distributed
throughout our sites.
The next few issues of this OHF newsletter will
focus on each of the five main elements of the
vision:
Patients as partners (view last week's
newsletter here)
A population health approach
A new physical service delivery model
Our regional role
Research, innovation, and learning

10 important concepts about
population health:
1. HHS will adopt a population health
approach in providing our services to the
community.
2. There isn't one single definition of
population health approach. For us, it
means providing service along the entire
spectrum of possible interventions - from
prevention and promotion, to diagnosis and treatment, to recovery or long-term disease

management.
3. This approach relies on partnerships between service providers, ensuring that people receive
the right care in the right place at the right time.
4. It puts less reliance on the hospital as the "default" place to receive care, and more emphasis on
community-based services.
5. The Health Links and Integrated Comprehensive Care pilot projects currently underway at HHS
and throughout our LHIN are good examples of population health approaches.
6. A population health approach can help address barriers to care that exist for vulnerable and
marginalized populations.
7. We think the population health approach will help address some of Hamilton's big health
challenges, such as large variances across the city in the rate of multiple, chronic conditions,
late-stage cancer diagnoses, low birthweight babies, earlier incidence of heart disease and a
lower life expectancy.
8. We will proactively identify populations of people at risk and work with community-based
organizations to design care models tailored to their needs, enabled by both the resources and
expertise of HHS and our partners.
9. Developing our data analytics capacity is an important part of being able to identify people and
populations at risk.
10. To learn more about what a population health approach can look like, watch the short video
below starring one of our Health Links clients.

VIDEO: Health Links - Carl's
Story
We see more collaboration that reaches
beyond our hospital walls as we plan for the
future. Check out this video which features
Kelly O’Halloran, Director, Community and
Population Health Services as she talks about
Health Links, a new model of care in Ontario
and Carl’s story.

#FacesofOHF
Check out Our Healthy Future's #FacesofOHF
social media campaign, showcasing real
people with real stories.
View all of the #FacesofOHF at
OurHealthyFuture.ca or on HHS' Twitter or
Facebook pages.
If you would like to participate in
#FacesofOHF, send an email to
ourhealthyfuture@hhsc.ca.

Visit our website

Have feedback?
Visit our online contact page to submit feedback
on our clinical vision.

Please consider sharing this series on HHS' clinical vision with your teams.

