Week of Apr. 13

Our Healthy Future
Stakeholder
Engagement
Board & Executive Update
This newsletter is intended to provide
everyone at Hamilton Health Sciences
with information on the stakeholder
engagement activities that are
occurring as part of our current clinical
services visioning project. The
newsletter will distributed weekly
throughout the project.
For questions, or if you would like
more information, please contact
Aaron Levo, Vice President,
Communications & Public Affairs at
levo@hhsc.ca or (905) 521-2100, ext.
73905.

What is
Our Healthy Future?
HHS is launching a long-term visioning
initiative called Our Healthy Future. It is
aimed at designing the future of care at
HHS. Over the next year, we will work
together as a hospital and with the
patients, families and communities we
serve to establish clear priorities for our
clinical services. The first phase is about
research and discovery – asking people
what they think is important, analyzing
our programs and services, and looking
at population data. At the same time,
we are launching a series of community
listening events and an online
engagement website. These will
present opportunities for
people who work at HHS,
and for people from
across this region, to tell
us what they value most
when it comes to
healthcare services.

Our Healthy Future
Brand Development

Community
engagement
Community members
participate in the first
community
engagement
workshop, held at the
Flamborough YMCA
in Waterdown.

A name and visual identity have been developed
and implemented. “Our Healthy Future” was chosen because of its inclusiveness
and intention. “Our” suggests that the planning which is now underway will
affect us all, and therefore should involve us all. “Healthy Future” speaks to the
need for a strategy that will help optimize the health and well-being of our
community in the years to come.
Colours and icons have been selected to provide a visual identity that is
eye-catching and optimistic. It’s being used in all communications related
to the Our Healthy Future project.

OurHealthyFuture.ca
Hamilton Health Sciences has secured the domain name
www.ourhealthyfuture.ca. It’s the new online destination for anyone who wants
to know more about Our Healthy Future. Geared towards both internal (HHS)
and external stakeholders, the site will grow and evolve to include more
information and updates as the project proceeds.
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Community Listening Events
Two of 10 community listening events have been held. Approximately 20
community members attended each of these sessions – April 8 in Waterdown and
April 9 in Grimsby. In addition, there was a strong turnout of board members and
senior executives who served as official “listeners”.
These initial events provided an opportunity for us to pilot the structure of the
sessions in order to confirm that the approach we’re taking is effective. If the lively
conversations and thoughtful recommendations that occurred in the first two
sessions are any indication, we’re on a very good track.
The events are facilitated by a firm that specializes in community engagement. The
sessions engage participants in a storytelling exercise to identify core issues and key
recommendations. Some of the themes that have already emerged include access,
advocacy, privacy and opportunities to improve the patient experience.
Our events have been promoted through advertising (in the Hamilton Spectator and
local weekly newspapers); targeted communications (outreach to community
organizations and leaders, distribution of posters); and web and social media. Now
that we have completed the pilot events, we are adding more promotion for the next
eight sessions, with: additional advertising; public service announcements; in-person
promotion at community events; more outreach to community groups and
organizations; and a strong push internally to encourage HHS staff, physicians and
volunteers to attend the sessions and invite their friends and families to come, as
well.

The remaining community listening events are:
April 21		
7-9:30pm
				

Bennetto Elementary School (Gymnasium)
47 Simcoe Street East, Hamilton, ON

April 22
6-8:30pm
				

Sherwood Library
467 Upper Ottawa Street, Hamilton, ON

April 29		
6-8:30pm
				

Council Chambers
777 Highway 8, Stoney Creek, ON

May 5		
2:30-5pm
				

Ancaster Seniors Achievement Centre
622 Alberton Road South, Ancaster, ON

May 6		

Burlington, ON

TBC		

May 11		
7-9:30pm
				

Hamilton Spectator Auditorium
44 Frid Street, Hamilton, ON

May 12		
7-9:30pm
				

Dundas Museum
139 Park Street West, Dundas, ON

May 13		
7-9:30pm
				

Westmount Secondary School (Cafeteria)
39 Montcalm Drive, Hamilton, ON
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Mobile Community Listening
We are also taking this work to our stakeholders, rather than waiting for them to come to us. Over the coming weeks, we
will be at a series of community events talking about Our Healthy Future and providing information for those who are
interested. Our first stop was the annual Beasley Community Fair on April 11. We are also booked to attend the Hamilton
Farmer’s Market (April 18 and May 2) and the Bump, Baby and Toddler Show (May 23 – 24). More to come.

Online Engagement: MindMixer
Recognizing that many people cannot, or are not interested in, attending community events, we
have launched an innovative, online engagement web site. Hosted by the company (MindMixer)
that provides a similar service to the Cities of Burlington and Toronto, along with many other
organizations and jurisdictions, the site offers us an opportunity to create and launch a diverse
range of survey types. In addition, it gives us the capacity to host two-way conversations with
an unlimited number of community members over the next two years. Everyone is
encouraged to sign on, become participants and share with your network.

White Board Video Series
A white board video series is being created to help tell the story of Our Healthy Future.
The simple, entertaining style of these videos is intended to make the subject matter
understandable and accessible to anyone, no matter how much they know about the
healthcare system and how it works. The first video is now being promoted via media,
social media, and on the Our Healthy Future website. Click below to watch.
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Staff Engagement
The following strategies are being pursued to involve staff, physicians and volunteers in the
Our Healthy Future engagement process:
•
•
•
•
•

Everyone at HHS Emails
MindMixer will be an important staff engagement platform
Stories in Insider
Intranet web page
A webinar for managers with communication tools provided – planning for last week
in April

Your call to action!
Here’s how you can help spread the word about Our Healthy Future and increase traffic to our upcoming in-person
community events and MindMixer:

1.

Visit www.ourhealthyfuture.ca and join MindMixer. Not only are we staff, but we’re also part of the community,
so don’t forget to have your say too!

2.

At the bottom of the MindMixer home page, you’ll see Facebook, LinkedIn, Twitter, Google+ and Email icons.
Select one (or more) of those options to instantly send a link to your contacts.

3.

Have a face-to-face conversation with your friends and family about the goals of this initiative and tell them how
they can get involved.

4.

Copy and paste the following bar to your email signature and link it to http://www.ourhealthyfuture.ca to help
spread the word to your network.
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