The latest update on Hamilton Health Sciences' Our Healthy Future initiative.

Our Healthy Future Newsletter – October 2016

Project Update
The Our Healthy Future (OHF) initiative is a redevelopment planning process that began in
spring 2015. As of June 2016 we developed a vision for our future model of care and the
facilities we’ll need to deliver that care. The vision was approved by the HHS Board
of Directors and was then submitted to the Hamilton Niagara Haldimand Brant
Locial Health Integration Network and the Ministry of Health and Long-Term Care for review. We
will be working throughout 2017 to complete and receive approval from the LHIN and Ministry of
Health for each part of our Stage 1 submission.
In the meantime, our work continues, including performing technical assessments, developing a
more detailed business case, and establishing estimated timelines for the vision to take shape.

What's New
Fact sheets now available: Want to learn about our vision
for our sites and facilities, population health, or the
engagement that has taken place during the planning
process? Visit www.ourhealthyfuture.ca/publications/ to read
about these and other topics.
On October 1, HHS President & CEO Rob MacIsaac gave a
presentation on the business case for population health at the
DeGroote Interprofessional Health Leadership Conference.

Upcoming Activities
Fall 2016 - Technical assessments of buildings taking place
Fall 2016 - Launch of updated Our Healthy Future website
Fall 2016/Winter 2017 - Blogs by HHS leaders on population
health, the planning process, and
our regional role
Winter/Spring 2017 - Formation of working groups
Winter/Spring 2017 - Engagement opportunities to provide input on facility design

Our Vision
Rebuild where we provide care
50% physical growth required to meet patient needs and modern standards
Focus on acute care growth at 2 sites - Hamilton General Hospital and Juravinski Hospital and
Cancer Centre
A new Children's & Women's Hospital
Relocate St. Peter's Hospital programs into purpose-built space
Rebuild West Lincoln Memorial Hospital
Rebuild how we provide care
Increase community points-of-access to HHS care and expertise
Move outpatient services into new settings - in partnership whenever possible
Investigate the viability of mobile clinics and web-based, virtual care options
Continue to re-organize programs and services around patient pathways
Reduce the transactional and episodic nature of hospital care
Collaborate with patients and their families before, during and after their hospital visit
Activate patients at risk before they have a health crisis
A population health approach
Population health takes into account the entire range of factors that determine a person's health income level, housing stability, education, social supports, and more
What won't change
HHS will still have the same core programs and services it does today
There will be the same number of emergency departments and labour and delivery locations
Day surgery will continue to be performed at all Hamilton acute care sites

The Planning Process
The Ontario Ministry of Health and Long-Term Care requires hospitals to follow afive-stage
planning process for capital redevelopment (outlined below). We have completed Part A of Stage
1 and Stage 1 Part B is underway.

Visit our website

Have feedback?
Visit our online contact page to submit feedback on
our clinical vision.

Consider sharing this update with your teams
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